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Pittsburgh steel work in the 1950s

< Steel-production, material
transformation

< Work, job, career and
generational stability

< Single employer largely L
controlled labor process o el PN

& Union—clear rolein |~ |

negotiating work and
employment conditions |

)




Silicon Valley in the 1990s

» Information transformation

s 87% of all job growth 1990-2001
In firms that didn't exist in 1990.

o In driving industry clusters, newly P4
established firms accounted for  SEAF Y e ‘
260,000 new jobs, while firms ~— Weme ok
that existed in 1990 lost 120,000 =+ —— '

o Top 100 “half-life” of about 7
years.

» Median job tenure: 30 months,

o Market-mediated “employability”
management; networked
production




An urgent need to think long term...

< The jobs crisis

< The inequality crisis

< The political crisis

< The workforce investment
opportunity




The jobs crisis...
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Deeper Job Crisis
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Not just a jobs crisis....

Average Annual GDP Growth Rate (Percent)
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Typical proposed solutions

(/e
AMERICAN
JOBS ACT
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PRESIDENT OBAMA'S PLAN TO CREATE JOBS NOW

LEARN MORE AT WHITEHOUSE.GOVY

AMERICAN
JOBS PLAN

A Five-Point Plan
to Stem the
U.S. Jobs Crisis
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Monthly Hires and Separations




California Business Employment Dynamics
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Average Weeks Unemployed

N % == Average Weeks Unemployed

Source: BLS, CPS, Series LNS13008275
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e==» \Nage and salary disbursements

e==» Supplements to wages and salaries

Income on Assets

Personal Transfer Receipts (e.g. Social
Security, Medicare, Ul, Veteran's benefits,
Other)

Farm Proprietors' Income

e=ms Nonfarm Proprietors' Income

== Rental INncome



5. Labor share of nonfarm business sector output, first quarter 1947-third quarter 2010

Percent Percent
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MOTE: The shaded bars denote National Bureau of Economic Research (NBER|-designated recessions.




The inequality crisis...
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Once land of opportunity, now...

Gini Index by State

) (2007-2009)
0 Once considered a land of opportunity,
California is now one of the most
unequal states in the U.S.
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Note: The Gini coefficient is a measure of income inequality. A zero coefficient implies that allhouseholdsin a state have exactly the same amount of &Regional Equity

wealth, while a coefficient of 1.0 means a single household has allthe state'sincome.




Inequality by race and nativity....

California: Median Household Income by Race and Nativity
(2007-2009)

African American Latino (US born) Lafino (immigrant) API
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% of employed population ages 16+
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Employment Growth and Shift in the Percent Foreign-Born
for the 100 Largest Metropolitan Areas, 1990-2008
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% Self-employed among employed population ages 16+
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Percent White Seniors

‘__

Percent White Youth

The Generatic

—4—California
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Income Adjusted Per Pupil Spending on Public Schools

&
45% - the Generation Gap by State
2007-2008
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The political crisis...
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Do you approve of the way
Congress is handling its job?

Question asked infrequently
hefore 1990.
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Voter Approval Rating of California Legislature, 1983-2011
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In the World!
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Equity and efficiency trade-offs?

< Conventional wisdom in economics
o Need for large-scale investment
o Shift from low to high productivity
o Incentives and motivation

< But, new equity and growth synergies?
o Keynesian economics
o Countries in the global south
o Regions in the U.S.

{

%



Equity Matters at Regional Scale

City-Suburb income gaps associated with stagnation in regional
Income and jobs (Savitch et al. 1993)

Per capita income growth faster where poverty gaps and
segregation lower (Pastor et al. 2000)

Racial inclusion and equality strongest predictor of
four different measures of regional growth (Austrian et
al. 2007)

Relationship between equity and growth Is
stronger in ‘weak-market’ regions than fast growth
regions (Pastor and Benner 2008)

Income inequality associated with lower
savings rates (linked with financial and social
distress, including bankruptcies, high
commute times, divorce) (Frank et al. 2010)



Fund for our Economic Future

Table 2. Factors' Impact on Regional Economic Growth

Factor Per Capita Employment GMP Productivity
Income

Skilled Workforce and R&D 0.00333 0.00134
Technology 0.00374 0.00211 0.00232
Commercialization
Racial Inclusion & Income 0.00104 0.00208 0.00357 0.00138
Equality

Urban Assimilation 0.00143 0.00276 0.00126
Legacy of Place -0.00748 -0.00917 -0.00136
Business Dynamics 0.00237 0.00281
Individual Entrepreneurship 0.00200 0.00180
Locational Amenities 0.00222
Urban/Metro Structure 0.00129 0.00218

136 Metro areas, 4 growth measures, 9 broad indicators with 38 different variables

- Source: Fund for our Economic Future, North East Ohio
http://www.futurefundneo.org/en/~/media/Files/Research/2007%20Dashboard%200f%20Economic%20Indicators.a



Index of growth and equity 1980-2000

total 64 64 64 192
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Index of growth and equity 1980-2000




Some Just Growth Factors

< Diversified economy

o State capital
= Nashville, Columbus, Denver, Sacramento

o Public sector employment
= Jacksonville, Sacramento

o Construction
= Denver—Iink with public investment

< Small portions of poorly educated population

< Minority Middle Class
o Nashville

< Less spatial segregation



Ratio of Principal City Employment to Suburban Employment
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What does it all mean?

< Diverse epistemic communities

o 'Like-minded networks of professionals
whose authoritative claim to consensual
knowledge provides them with unigue source
of power in decision-making processes.”

o "Processes of interaction (interpretation,
knowledge generation, action) often
Institutionalized when there’s a need for

repeated interactions over extended periods
of time”

<*Not just WHAT you know but WHO you
know It with



The workforce investment
opportunity...



Job Crisis solution?

< The old social compact

o Workplace compromise—work control versus
employment stability

o Nationalist Keynesianism—Iabor stability and
macro-economic demand

<*New social compact?
o Must ensure economic growth and social stability
o Must solve dilemmas of multiple stakeholders

o Likely to emerge out of existing innovative
Institutional initiatives in regions



Globalized regions as the new workplace

< Important spatial dimension of critical
workforce activities
o Lifelong learning and innovation
o Untraded inter-dependencies
o Production and social reproduction

<+ U.S. metros: 84% of population, 91% of
GDP

<*Regional innovation systems
around the globe




Workplace (regional) governance

Mg JoncVenture
< Employer associations shaping
; VALLEY VISION
collective work processes 'YY
o Innovation systems Cannecting Citizens, Shaping Solutions

o Soclal and physical infrastructure | 5 _
<[ Envision

Investment 2223 Utah
o Quality of life initiatives/creative class

<»Some public sector engagement BAYAREA
o Public/private partnerships %
o Governance collaboration

L REGIONAL LEADERSHIP COALITIO
COUPERATIUN WITH RESULTS
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Regional worker organizations...

Guild-like structures:

= Building stability through regional, occupationally-
based communities

= Improving employment outcomes through building
common mobility channels

Society for
"‘ 1 Technical
b C Communication

‘ a@}CNetwork




Regional worker organizations...

< Regional unionism
o SBCLC/Working Partnerships , m
o Many other examples around the country
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Regional worker organizations...

/s

7 Garment Worker Center
X El Centro de Trabajadores de Costura
B8 ks T queimmaauiuih

< Community unionism and workers
centers

o Community-based and community-
led organizations that engage in a
combination of service, advocacy,
and organizing to provide support to
low-wage workers.

sy LaBOr OrBINEIng Commyg,, ,‘:’"’. NEW YORK /——-7—}” . ,~’ - ‘\ ¢
(@2, TAXI WORKERS ALLIANCEg= [ // ~~ \ & '
Justice, Rights, Respect, Dignity s ;‘" = '




Conclusion

<*Economic processes driven by innovation,
uncertainty, volatility, and networks

<*Focusing only on ‘jobs’ hinders our ability
to promote economic innovation or social
well-being

< Instead, we need to think about promoting
community-based careers in the regional
workplace, with win-win-win opportunities

< Workforce development initiatives critical
Institutional infrastructure for diverse
epistemic communities



Thank you!!
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